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6.5.1: Institution has a streamlined Internal Quality Assurance Mechanism 

 

In 2021, an Internal Quality Assurance Cell (IQAC) was established inside the institution. 

In the aftermath of a pandemic, when admissions were delayed and exams were lengthened, 

the idea was novel and cells continue to have challenges with some aspects. 

The cell was established in accordance with established protocols, and its members comprise 

a chairman, an appointed coordinator (one teacher), and representatives from administration, 

faculty, students, alumni, industry, and non-governmental organisations (NGOs) from other 

institutions. 

Topics like "Importance," "Need," "How the peers are doing" (a very small number), "changes 

in Assessment & Accreditation process," and similar ones tend to dominate conversations in 

the first stages. As far as decisions go, this was more of a debate piece. The group found that 

after two or three sessions, they could have more productive discussions. 

A group of people began to form in order to tackle the Quality Delivery project. 

Through its decentralised committee structure, the IQAC ensures that academic and 

administrative activities are of high quality. The next step was to examine the procedures from 

a quality perspective. Some changes were made, and new methods were used. Informal office 

commands, adoption of standard operating procedures, awareness encounters, posters, and 

most importantly, decision practice institutionalised the alterations. 

Improving the academic and administrative performance of the institution and promoting 

measures for institutional functioning towards quality enhancement through internalising of 

quality culture and institutionalising of best practices are the goals of the Internal Quality 

Assurance Cell (IQAC) of the institute. They have been working on this system for some time 

now. 

Key accomplishments of IQAC include: 

Improving the college-wide LAN infrastructure for use in all departments' smart classrooms. 

Building a Learning Management System. 

Implementation of information and communication technology (ICT) training courses and 

faculty development events. 

The clinical skill laboratory was established. 
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Educators and staff, as well as members of the general public, the college website, alumni 

events, parent-teacher conferences, and other venues will help bring attention to the institution's 

quality assurance policies, procedures, and results. Strengthening the Library via Collaborative 

Partnerships and Subscriptions 
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