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Date: 16.07.2019

L Executive Summary

Stakeholder fecdback from a varicty of irnportant groups connectecl to the collegc, such ascompanics, parents, alut'nni, teachers, and studentr, ,"uf reriewed during the meeting and inclr,rdeda varicty of vicwpoints. The corntrents covered both good and bad things, giving importantinfb,nation about the overall experience and efficien.y Jr the college,s se.ices and educationaloffbrings' The discussion placed a strong ernphasis o, il',. necessity of rcsolving the raised issucsand utilizing the encouraging cotntnents to enhance and expand the college,s current advantages.Ensuring ongoing developrr1ent and a rcsponsive approach to tt 
" 

rcquirements and expectations ofthc various stakeholders participating in itre cotlege community is tile nain objective.

II. Attendecs

Minutes of Meetings on Stakehorder Feedback Report A.y.20rg -r9

sl. No Faculty Name
Dr.Kulkarni Manikrao HanrnantraoI

2 Dr Khelkar Deoyani Anant
O..S*u,r,i gubu Ohonduyyu-
Mr. Koprekar Jaydeep Janakrao
Dr. Chatore Vunarnu tvt*ot.,u,

D.. Ni lu*u. Sr',,riJRrr.rh*o
Dr.Dargu Sachin Sonappa
Dr. Patki Shirish R;rrlruo---
Dr.Patil Rupali Murlidharrao

J

4

5

6

7

8

9

r0

IIL Agenda Items

The agenda topics pertaining to stakeholder feedback that were covered during the meeting werecreated with the intention of thoroughly evaluating and addressing all of the different facets of thecollege's interaction with its principil stakeholderi. rhe agenda items that are summed up are:
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l. Review of Student Feedback:
Evaluation of concents and suggestions raised by students regarding acadernic programs, support
services, and campus life.

2. Faculty Perspectives:

Examination of f-eedback from faculty members regarding teaching methodologies, resources, andadntinistrative supporl.

3. Parental Involvcment:
Discussion on feedback receivcd
involvement, and their children's

fronr parents, focusing on their perspectives on communication.
cducational experience.

4. Alumni Engagerncnt:

Assessrnent of alun-rni fcedback pertaining to thc rclcvance of education receivcd, prof-essional
prcparcdness, and opportunities for continued involvement with the institution.

5. Employer Perspectives:

Exploration of feedback from employers regarding the preparedness of graduates, alignrnent witlrindustry needs, and suggestio,s for curricurum enhancements.

6. Actionable Insights and Recommendations:
Identification of specific insights and recommendations derived from stakeholder feedback, with
a focus on actionable items for itnprovement.

Thcsc agenda itelr-rs providcd a structured framework for thc rnecting, allowing stakcholders todelve into thc nuanced perspectives of differcnt groups and collaboratively develop strategies tocnhancc the overall educational expcriencc at the college.

IV. Stakeholder Feedback

A. StLrdent Feedback:

L Concerns Raised:
Academic Resources: Some students expressed concefirs about the availability of certain academic
resources, including textbooks and research materials.
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Commuttication: A number of students highlighted the need fbr clearer communication channels
between faculty and students, especially regarding course updates and assignments.

2. Positive Feedback:

Quality of Teaching: Many students commended the dedication and effectiveness of certain faculty
mentbers, acknowledging their commitment to providing a high-quality learling experience.
Support Services: Positive feedback was received regarding support services, such as counseling
and acadcrnic advising.

B. Faculty Fecdback:

1. Concems Raised:

workload: Sotre faculty tnembers raiscd conccrns about the workload and suggested a rcview ofadrninistrative proccsses to strcamline tasks.
Professional Devclopmcnt: Faculty expressed a desire for rrorc opportunitics fbr profcssional
development and training.

2. Positive Feedback:

StLrdent Engagement: Faculty members acknowledged
in classroorns and extracumicular activities.
Collaborative Environment: positive comments were
among faculty niembers.

C. Parcnt Fecdback:

L Concerns Raiscd:
Communication Channels: parcnts expressed the need
to stay infomed about their children,s progress.

the increasing levels of student engagement

made about the collaborative environntent

for more elfective communication channels

campus Safcty: Some parents raised conccrns about carnpus safety and suggested cnhanced
sccurity measurcs.

2. Positive Feedback:
Educational Quality: Parents commended the college for maintaining high educational standards
and providing a conducive leaming environrnent.
Parental Involvement opportunities: Positive feedback was received regarding opportunities forparental involvement in college activities,
D. Alumni Feedback:
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l. Concerns Raised:

Relevance of curriculutn: Alumni provided feedback on the need for curriculum updates to alig,with current i,dustry tre,ds and technologicar adva,cenrents.
Networking opportu,ities: Some alumni expressed the desire fbr more networking opporlunities
and career development support.
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2. Positive Feedback:

Carecr Preparedness: Aluntni praised
profbssional carecrs.
Alumni Evcnts: positivc commcnts wcre
a sensc of cornrnunity.

E. Ernployer Fcedback:

tlic college for adequately preparing them for thcir

made about the organization of alumni events, fostering

graduates and suggcstcd

cornmunication skills of

l. Conccrns Rarscd:

Skill Gaps: Employers highlighted certain skiil gaps alnong rcccnt
adjustments to the curriculum to address these gaps.
cornmunication Skiils: Some employers expressed concerns about the
graduates entering the workforce.

2. Positive Feedback;

work Ethic: En-rployers commended the strong work ethic dernonstrated by graduates lronr thecollcgc.

collaboration Skills: Positive feedback was rcccived regarding the collaborative and team-orienterl
approach of thc college,s graduates.

V. Action Items to Address Stakeholdcr Feedback:

l. Acadernic Resources Enhancement:
Responsible Parly: Academic Affairs Department
Deadline: Implement a comprehensive review of academic resource
with relevant departments to ensure adequate access to textbooks and

2. Communication Channel Improvements:
Responsible Par-ty: Communication Committee

availability and collaborate
research materials.
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Deadline: Develop and implement a communication strategy that includes clearer channels fbrdisserninating important infomration to both students and parents, addressing concerns raised.

3. Faculty Workload Review:
Responsible party: Faculty Affairs Committee
Deadline: conduct a thorough review of faculty workload, exploring ways to streamline
administrative processes and alleviate burdens where possible.

4. Prof-cssional Development Opportunities :

Rcsponsiblc Party: Hurnan Resources and Facurty Deverop'nent
Dcadlinc: Dcvelop a plan to provide lrore opportunities for faculty professional development andtraining, addressing concems raised by faculty members.

*%+*r*o,**d

5. Enhanccd Carnpus Sccurity Measurcs:
Responsiblc Party: Campus Sccurity Dcpartrnent
Deadli,e: Evaluatc a,d i,prerncnt additional security
raised by parents regarding the safcty of students.

measllres on calnpus, addressing conccnts

6. hnproved Parental Cornmunication Channels:
Responsible Party: parental Engagenrent Cornmittee
Deadline: Establish and pron'rote effective cornrnunication channels for parerts, providing regular
r-rpdates on students'progress, events, and canipus activities.

7. Curriculurn Revicw and Update:
Rcsponsiblc Party: Cumiculurn Contmittee
Deadline: Initiate a cotnprehensive rcview of the curriculum, incorporating feedback from alurnni
and cmployers to cnslrre rclevance and alignrne,t with industry nceds.

8. Networking and Career Developrnent Iriitiatives:
Responsible Party: Alumni Relations office and career Services
Deadline: Develop and expand networking opportunities for alumni and provide additional careerdeveloprnent slrpport to address concems raised by alumni and employers.

9. Communication Skills Development program:
Responsible Party: Academic Affairs and communication Department
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Deadline: Implement a program to enhance communication skills among students, addressing
concenls raised by employers.

I 0. Continuous Feedback Mechanism Implenrentation:
Responsible Party: IeAC (r,te,ral euality Assura,ce Ce[)
Deadline: Establish and promote a continuous feedback mechanism involving stakeholders tomonitor progress and address emerging issues prornptly.

These action items were identified to proactively address the concerns and capitalizc on thcposrtivc fcedback provided by stakeholdcrs, fostcring an environment of continuous improvernent
within thc collcgc.

VI. Ncxt Steps Based on Feedback and Action Itcrns:

Yt- s'''4larn,., 
p'3$S

l. Implemcntation of Academic Rcsource
Establish a tasl( force witliin tlrc Acadcrnic
of acadcmic rcsource availability.
Collaborate with relevant departments to
textbooks and research rnaterials.

Identify areas where processes can be
Communicate changes transparently
irnprovement.

4. Professional Development progr.am

Rcview:
Affairs Departrnent to conduct a cornprehensive rcview

address identified gaps and cllsure timely access to

streamlined or optimized to alleviate faculty workload.
to faculty members and gather feedback for continuous

Implementation:

Regurlarly update students on improvements and changes.

2. Cornmunication Strategy Rollout:
Forrn a comlnunication cornrnittee to design and inrpler-nent a comrlunication strategy that
enhances i,for*atio, dissernination to students and parents.
Introduce new colnfilunicatiott channels, such as a centralized platfonl or newsletter, to inrprovc
transparency and keep stakeholders informed.
conduct workshops to educatc faculty, staff, and students on the updated communication
protocols.

3. Faculty Workload Analysis:
Task the Faculty Affairs comrnittee with condr-rcting a tliorough review of faculty workload andadministrative processes.
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collaborate with Human Resources and Faculty Development to identify and schedule
professional development opportunities fbr faculty.
Establish a structured plan for ongoing training sessions, workshops, and conferences.
Monitor the impact of these programs on faculty performance and engagement.

5. Enhanced Campus Security Measures Implernentation:
Direct the carnpus Security Department to conduct a security audit and propose additional
mcasLlres.

lmplemcnt agreed-upon security enhancements, cnsuring rninimal disruption to the campus
community.

Cotnmunicate changcs to students, faculty, and parents through nrultiple channels.

6. Parental Cornnrunication Channels Activation:
Fornl a Parental Engagemcnt comrlittec to design and activate effective communication channels
for parents.

Conduct orientation sessions for parents to introduce them to the new communication channcls.
Regularly update parents on important events, student achievements, and gcneral campus
infonnation.

7. Curriculum Review Initiatiorr:
Empower the curriculum committee to initiate a thorough review of the curiculum, incorporating
feedback from alumni and employers.
Establish a timeline for the review process, including opportunities for stakeholder input.
Cotnmunicate the cxpectcd tintcline and goals of tlie cumiculurn review to all relcvant parties.

8. Networking and Career Developmcnt Initiatives Launch:
Task the Alurnni Relations office and career services to dcvclop and launch new networking
initiativcs lor alumni.
Expand cxisting carecr development programs and services for curent students and recent
graduates.

Establish feedback mechanisms to continually refine and improve these initiatives.

9. Communication Skills Development program Launch:
collaborate with the Academic Affairs and commr-rnication Depaftment to design and launch aprogram focused on enhancing communication skills.
Integrate the program into the curiculum and extracunicular activities.



:, ,, .."i "i -, , ,
tt .rltt lt. \ d , .t :; ii t"lt.

Shri DhaneshwariManavVikas Mandal,s
.::" |:.1 1! t.. , '.' t -. 1'll, ,|.i-.t'rdll"oorrr"

.F- n4

,$*\:E,;v

iF'&s

't, tN r,: ;
, :',tttit

",r. 
.'4.! i ki: i,)) i::', *,' ;;,*'*. i,i i. t'li i'l, :;i iiu u tr,, tt i,:

o%+.*r*.*n****

(Recognised by AYUSH Ministry-New Delhi, Govt. of. Maharashtra &
Affiliated by Maharashtra university of Health sciences, Nashik)

Monitor student progress and gather f-eedback fbr program refinement.

I 0. Continuous Feedback Mecha,isrn Establishme,t:
Empower the IQAC to establish a continuous feedback mechanism involving stakeholders.
Develop an efficient system fbr collectir"rg, analyzing, and acting upon feedback.
Regularly cotnmunicate the outcotnes of feedback ancl actions taken to stakeholders to

dentonstrate transparency and accountability.

VIL Conclusion

Thc cotrprchensivc stakcholder fecdback received and the subsequcnt action items idcntificd
during thc rnecting underscorc our cotntnitment to continuous improvement and responsivencss to
thc needs of our collcge courntunity. As we rrove forward, the following steps will be taken:

l. Irnplenrentation of Action Iter.ns:
Thc responsible panies for cach action item will initiate and oversee their respective tasks,
cnsuring ti rn e I y and cffccti ve irnplerlcntation.

2. Regular Progress Monitoring:
The lntemal Quality Assurance cell (IQAC) will play a pivotal rore in monitoring the progress ofaction items, ensuring that they align with the identified concems and recornmendations.

3. Transparent Communication:
Regular and transparent comtnunication channels will be cstablished to kcep stakcholdcrsinformcd about thc progrcss of initiatives, addressing conccrns related to info,nation
dissernination.

4. Collaboration and Coordination:
Collaborativc cfforts alnong different departments and committecs will be fostered to strcarnlineprocesses' enhance communication, ancl facilitate the successful execr.rtion of action items.

5. Continr.rous Feedback Loop:
The establishment of a continuous feedback mechanism will ensure that stakeholders remainactively involved in the improvement process, providing ongoing insights and suggestions.
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6. Adaptation to Changing Needs:
The institution will continue to be flexible in responding to evolving demands, swifly resolvingnew probletns, and taking input into account to improvelhe quality of education as a whole.

To sum up, the feedback reports fiom stakeholder's act as a driving force for constructivetransfbtmation in our educational community. we want to establish a climate that supporlsacademic perfomance, student well-being, and meaningful engagement with our largercotrtnunity by working together to address.hull.ng., ano uulto rpJn"rt..rgths. This procedLrrcdemonstrates ollr commitment to ilnproving the educ"ational expcrience at SSfp Ayurvcda Collcgc& Research lnstitute on a constant basis.

S.E.V.P. Ayurvcd Coltegq E R.t.
tt ane.To.Brsmrtfi Didt. Hrnoot ;
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Minutes of Meetings on Stakeholder Feedback Report A.y. 2019 -20

Date: 07.06.2020

I. Executive Summary

Stakeholder f-eedback frotn a variety of ir-nportant groups connected to the college, such as
colnpanies, parents, alumni, teachers, and students, was rcviewcd during the rnceting and included
a variety of viewpoints. The cotnments covered both good and bal things, giving impoftant
infonnation about the ovcrall experience and efficier.y of thc college's serv]ces and educational
offcrings. The discussion placed a strong crnphasis on th. necessity of resolving the raised issucs
and utilizing the cncouraging comments to enhancc and expand the college's current advantagcs.
Fnsuring ongoillg development and a responsive approach to the requiremlnts and expectation:s of
tlte various stakeholdcrs participating in thc collegcconrrnunity is tire rnain objcctiye.

II. Attendees

S1. No Faculty Name
I Dr. Kulkarni Manikrao Hanmantrao
2 Dr Khelkar Deoyani Anant
a
J Dr. Swarni Babu Dhondayya
4 Mr. Koprekar Jaydeep Janakrao
5 Dr.Chatore Vandana Manohar
6 Dr.Chudhary Rajesh Renukadas
7 Dr.Nilawar Sumit Ramcshrao
8 Dr.Dargu Sachin Sonappa
9 Dr.Pabitwar Kiran Rarnakant
r0 Dr.Patki Shirish Rarnrao

IIL Agenda Items

The agenda topics pertaining to stakeholder feedback that were covered during the meetrng were
created with the intention of thoroughly evaluating and addressing all of the dilferent facets of the
college's interaction with its principal stakeholders. The agenda items that are summed up are:

l. Review ofStudent Feedback:
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Evaluation of concerns and suggestions raised by students regarcling academic programs, support
services, and campus life.

2. Faculty Perspectives:

Examination of feedback fiom faculty members regarding teaching methodologies, resources, and
adrni nistrative support.

3. Parental Involvement:
Discussion on feedback rcceived frorn parents, focusing on their perspectivcs on corrmunication,
i,volvernent, and their children's cducational cxperience.

4. Alurnni Engagemcnt:

Assesstncnt of alumni fecdback pertaining to the rclevance of education received, professional
preparedness, and opportunitics for continued involvement with the institution.

5. Ernployer Perspectives:

Exploration of feedback from ernployers regarding the preparedness of graduates, alignment with
industry needs, and suggestions tbr curriculum enhancements.

6. Actionable Insights and Recon.tntendations:
Identification of specific insights and recommendations derived from stakeholder leedback. with
a focus on actionable iterns for improvement.

Thcsc agcnda items provided a structured framework for the meeting, allowing stakeholders to
dclvc into thc nuatlced perspcctives of diffcrent groups and collaboratively develop stratcgies to
enhancc thc ovcrall educational expcricnce at the college.

IV. Stakeholdcr Fcedback

A. Student Feedback:

l. Concerns Raised:

Academic Resources: Some students expressed concetrls about the availability of certain academic
l'esources, including textbooks and research materials.
Cotnmunication: A number of students highlighted the need for clearer communication channels
between faculty and students, especially regarding course updates and assignments.
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2. Positive Feedback:

Quality of Teaching: Mauy studeuts cotnrnended the dedication and effectiveness of certai. faculty
members, acknowledging their commitment to providing a high-quality learning experience.
Support Services: Positive f'eedback was received regarding suppol-t services, such as cou,seling
and academic advising.

B. Faculty Fecdback:

4on'oor*r*or**o

l. Concerns Raised:

Workload: Some faculty mcmbcrs raiscd concerns about thc
adrninistrative processes to streamline tasks.
Professional Development: Faculty exprcsscd a desire for
developrnent and training.

workload and suggested a review of

rnore opportunitics for professional

2. Positive Fecdback:

Studcnt Engagcmcnt: Faculty members acknowledged thc increasing levels of studcnt engagctltcnt
in classroorns and extracurricular activities.
Collaborative Environment: positive comments
among faculty members.

were rnade about the collaborative environment

C. Parent Feedback:

I. Concerns Raised:

comniunication channcls: Parents expressed the need for more effective cor-nmunication channels
to stay infonred about thcir children's progress.
campus safety: Somc parents raised concerns about campus safcty and suggested elhanced
sccurity measures.

2. Positivc Feedback:
Educational Qr'rality: Parents commcnded the college for maintaining high educational standards
and providing a conducive learning environment.
Parental Involvement opportunities: Positive feedback r.vas received regarding opportunities for
parental involvement in college activities.
D. Alumni Feedback:

L Concerns Raised:



,*i rtrl lltrtdt 
,,

.+" -!h
!\' (,

"*le
i;v
{h

*F
/C

Shri DhaneshwariManavvikas Mandal,s
: ', t-'1;t t $ e lq I
i'':titi,t.it,i':r"'**^'i:;liki,i;li.:ii:r,$'$'\i t:i,'ri.i;";n;;;-.;il ffr;u,ni'r t n.v,t.r^i"!,,,i,:i,::

,:i, , ', ,, ,;ij i.- i f *.; ;i. ; ,,, rl r l,l ,r,,r i;k ;- fr) 
,ik 

!, :l "l lU l; 
,rr 

f: * 
,r :i t, .

(Recognised by AYUSiI Ministry-New Delhi, Govt. of. Maharashtra &
Affiliated by Maharashtra university of Health Sciences, Nashik)

Relevance of Curriculum: Alumni provided feedback on the need for curriculum updates to align
rvith current industry trends and technological advancements.
Networking opportunities: Some aluurni expressed the desire fbr more networking opportulities
and career development support.

2. Positive Feedback:

Career Preparedness: Alumni praised the college fbr adequately preparing thern fbr their
professional carecrs.

Alunlni Events: Positivc conlments were made about the organization of alumni events, l.ostcring
a sensc of corlmunity.

*o'+.**u, 
*o.uru*o

E. Employer Feedback:

L Concerns Raiscd:

Skill Gaps: Employers highrightcd certain skiil gaps among rccent
adjustn,ents to the curriculum to addrcss thcsc gaps.
communication Skills: Some employers cxpressed concerns about the
graduatcs cntering the workforce.

graduatcs and suggcstcd

communication skills of

2. Positive Feedback:

work Ethic: Etnployers commetrded the strong work ethic demonstrated by graduates frorn the
college.

Collaboration Skills: Positive feedback was received regarding the collaborative and tearn-oriented
approach of the collcgc's graduatcs.

V. Action Items to Address Stakeholder Feedback:

L Acadcntic Resourccs E,nhanccment:
Responsib I c Party: Acadcm i c A ffairs Departrnent
Deadline: Implement a comprehensive revier.r, of academic resource availability and collaborate
with relevant departments to ensure adequate access to textbooks and research materials.

2. Communication Channel improvements:
Responsible Party: Communication Committee
Deadline: Develop and irnplelnent a communication strategy that includes clearer channels fbr
disseminating important infotmation to botli str-rdents and parents, addressing conce11rs raised.
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3. Faculty Workload Review:
Responsible Party: Faculty Affairs Committee
Deadline: Conduct a thorough revier'v of faculty workload, exploring ways to streamline
adrninistrative processes and alleviate burdens where possible.

4. Professional Development Opporlunities:
Responsiblc Party: Human Resources and Faculty Developrnent
Dcadlinc: Dcvelop a plan to providc more opportunities for faculty professional development apd
training, addressing corlccrns raised by faculty mcrnbers.

5. Enhanced Campus Sccurity Measures:
Responsiblc Party: Campus Sccurity Departtnent
Dcadlinc: Evaluate and intplemcnt additional security measurcs on campus, addressing concerns
raiscd by parcnts rcgarding thc safcty of students.

6. hnproved Parental Communication Channels:
Rcsponsible Party: Parcntal Engagement Committec
Deadline: Establish and promote effective communication channels for parents, providing regular
updates on students'progress, events, and campus activities.

7. Curriculum Review and Update:
Responsible Party: Curriculum Cornmittee
Deadlinc: Initiate a comprchensivc review of the curriculum, incorporating feedback fronr alumni
and crnploycrs to ensure relcvance and alignrnent with industry needs.

8. Nctworking and Carecr Devclopment Initiatives:
Rcsponsible Party: Alurrni Relations office and carccr Serviccs
Deadlinc: Dcvclop and cxpand networking opportunitics for alurnni and provide additional carccr
development support to address concelns raised by alumni and employers.

9. Communication Skills Developrnent program:

Responsible Party: Academic Affairs and communication Department
Deadline: In-rplernent a prograln to enhance cornmunication skills among students, addressi.g
conceffts raised by employers.
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I 0. co,ti,uous Feedback Mechanism rmplementation:
Respo,sible Party: IQAC (Internal euality Assurance cell)
Deadline: Establish and promote a continuous feedback mechanism involving stakeholders to
nronitor progress and address emerging issues promptly.

These actiotl items were identif-red to proactively adclress the concerns and capitalize o1 the
llositive f-eedback provided by stakeholders, fostering an environment of continuous i,rprovement
within thc collegc.

VL Ncxt Stcps Bascd on Fecclback and Action Iter.ns:

1. lntplerlentation of Acadetnic Resource Review:
Establish a task force within the Acadernic Affairs Department to conduct a comprehensivc review
of acadcmic resource availability.
Collaborate with relevant departrncnts to address idcntified gaps and ensure timely acccss to
textbooks and rcsearch ntatcrials.
Rcgularly update students on irnprovernents and changcs.

2. Communication Strategy Rollout:
Fonn a Comtnunication Conlrnittee to design and implernent a communication strategy that
enhances information dissernination to students and parents.
Introduce new coll-llllunication channels, such as a centralized platform or newsletter, to improve
transparency and keep stakeholders informed.
conduct workshops to educate faculty, staff, and studcnts on thc updated cornrnunicatio,
protocols.

3. Faculty Workload Analysis:
Task the Faculty Affairs Committec with conducting a thorough review of facr-rlty workload and
adrninr strative processes.

Identify areas where processes can be strearnlrned or optimized to alleviate taculty workload.
Commltnicate changes transparently to faculty members and gather feedback for continuous
improvement.

4. Professional Development prograrn Implernentation:
collaborate with Human Resources and Faculty Development to iclentify and schedule
professional development opporlunities for faculty.
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Establish a structured plan fbr ongoing training sessions, workshops, and conf-erences.
Monitor the inipact of these progralrs on fbculty performance and engagement.

5. Enhanced Campus Security Measures Implementation:
Direct the Car-npus Security Department to conduct a security audit and propose additior-ral
measLlres.

Lrplement agreed-upon security enhancements, ensuring minimal disruption to the campus
cornrnunity.

Communicate changes to students, faculty, and parents through multiple channels.

6. Parcntal Communication Channels Activation:
Fontr a Parental Engagement Conirnittce to design and activatc effective cornmunication channcls
for parcnts.

Conduct orientation sessions for parents to introduce thern to thc new communication channcls.
Rcgularly update parents on irnportant events, student achicvements, and gencral campus
information.

7. Curnculum Rcvicw Initiation:
Empower the Curriculutn Comtnittee to initiate a thorough review of the curriculurn, incorporating
feedback frorn alumni and ernployers,
Establish a tirneline for the review process, including opporlunities for stakeholder input.
Communicate the expected tirneline and goals of the curriculurn review to all relevant parties.

8. Networking and carcer Develop*ent I,itiatives Launch:
Task the Alurnni Relations officc and career- services to
initiativcs lor alunrni.

devclop and launch new networking

Expand existing carcer development programs and services for currcnt students and reccnt
graduatcs.

Establish fcedback rllechanisms to continually rcfine and improve tliese initiativcs.

9. Communication Skills Development program Launch:
Collaborate with the Academic Affairs and Cornmunication Department to design and launch a
program focused on enhancing communication skills.
Integrate the program into the curriculum and extracunicular activities.
Monitor stLrdent progress and gathe, feedback for program refinement.
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10. Continuous Feedback Mechanism Establishrnent:
Etnpower the IQAC to establish a continuous leedback mechanism involving stakeholders.
Develop an efficient system for collecting, analyzing, and acting upon feedback.
Regularly comnlunicate the outcomes of feedback and actions taken to stakeholders to

dernonstrate transparency and accountability.

Vll. Conclusion

Thc comprehcnsive stakeholder fecdback receivcd and the subsequent action items idcntified
during the rneeting underscore our commitmcnt to continuous improvenrent and responsiveness to
thc needs of our college comtrunity. As we nlovc forward, the following steps will bc taken:

l. Lnplcrrcntation of Action Itcrns:
Thc responsible partics for each action itern will initiatc and oversce thcir rcspcctive tasks,
ensuring timely and ef-fectivc impIementation.

2. Rcgular Progress Monitoring:
The Internal Quality Assurancc ccll (leAC) will play a pivotal role in
action items, ensuring that they align with the identified concerns and

3. Transparent Communication:
Regular and transparent communication channels wilr be
infon.ned about the progress of initiatives, addressing
disscrnination.

rnonitoring thc progrcss of
recornmendations.

established to keep stakeholders
concerns related to information

4. Collaboration and Coordination:
Collaborative efforls alnong differcnt depaftments and comrnittees will bc fostered to strcamlinc
processes, enhance communication, and facilitate the successful execution of action items.

5. Continuous Feedback Loop:
The establishment of a continuous feedback
actively involved in the improvement process,

mechanism will ensure that stakeholders remain
providing ongoing insights and surggestions.

6. Adaptation to Changing Needs:
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The institution will continue to be flexible in responding to evolving demands, swiftly resolving
tleu' problet-lts, and taking input into accoultt to improve the qLrality of educatiou as a ,uvholc.

To sum ttp, the feedback reporls fiorn stakeholder's act as a driving tbrce for constructive
transfbrmation in our educational community. We want to establish a climate that supports
academic performance, student well-being, and meaningful engagement with our larger
corrlt.nunity by working together to address challenges and build upon strengths. This procedure
demonstratcs our cotnt-nitment to improving the educational experience at SSVP Ayurveda College
& Rescarclr Institute on a constant basis.

PRINCIPAL
3.8.V.P. Ayuwod College & R.l.
r{ atta.To. Brffi etfi Dirt.Htrnol I

', ,) I',

u"nu*rrn"o'*d
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Minutes of Meetings on Stakeholder Feedback Report A.y. Z02l -Zz

Date: 03.09.2022

[. Executive Summary

The stakeholder f-eedback discussed cluring the rneeting covered a range of perspectives fionr
various kcy groups associated with the collcge, including students, faculty, parents, alumni, and
employcrs. The feedback cnconrpassed both positive aspects and areas of concern, providing
valuablc insights into the ovcrall experience and elfbctivcness of the collcge,s educational
programs and scrvices' Thc mceting cmphasized the iniportance of addressing the identifred
concerns while levcraging thc positive feedback to strengthen and build upon the college,s cxisting
strcngtlls' Thc overarching goal is to ensure continuous irrprovcrncnt and a responsive approaclr
to the needs atld expectatiotts of thc diverse stakeholders involvcd in the college cornrnunity.

IL Attendees

S1. No Faculty Name
I Dr. Kulkarni Manikrao Hanmantrao
2 Dr Khelkar Deoyani Anant
J Dr.Swami Babu Dhon dayya
4 Dr.Mule Sanskruti Prarnod
5 Mr.Koprekar Jaydeep Janakrao
6 Dr.Chatore Vandana Manohar

Dr.Chudhary Rajesh Renukadas
8 Dr.Dargu Sachin Sonappa
9 Dr.Pabitwar Kiran Ramakant
l0 Dr.Patki Shirish Ramrao

III. Agenda Items

The agenda items related to stakeholder feedback discussed during the meeting were designed to
comprehensively assess and address the various aspects of the college's engagement with its key
stakeholders. The summarized agenda items include:
l. Review of Student Feedback:
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Evaluation of concerns and suggestions raised by students regarding academic programs, suppofi
services, and campus life.

2. Faculty Perspectives:

Examinatiorl of f'eedback fiom faculty rnembers regarding teachirrg methodologies, resources, and
administrative support.

3. Parental Involvernent:
Discussion on feedback received from parents, focusing on their perspectives on corlrlunication,
involvc,ent, and their children's educational cxpcrience.

4. Alurnni Engagement:

Asscssulent of alutl]ni feedback pertaining to the relevance of education reccivcd, professional
prcparcdncss, and opportunitics for continued involvcment with the institution.

5. Ernployer Perspcctives:
Exploration of feedback from cn-rployers regarding thc preparedness of graduates, alignmcnt with
i.dustry nceds, and suggcstions fbr curriculum enhancernents.

6. Actionable Insights and Recontmendations:
Identification of specific insights and recommendations derived from stakeholder feedback, with
a focus on actionable iten-rs for improvement.

These agenda items providcd a structllred fi'amework for the mecting, allorving stakeholdcrs to
delve into the nttanced perspectives of differcnt groups and collaborativcly develop strategics to
e.hance the ovcrall educational expcrience at the college.

IV. Stakeholder Feedback

A. Student Feedback:

L Concerns Raised:

Academic Resources: Some students expressed concems about the availability of certain academic
resources, including textbooks and research rnaterials.
Commltnication: A nttmber of students highlighted the need for clearer cornrnunication channels
between faculty and students, especially regarding course updates and assignments.
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2. Positive Feedback:

Quality of Teaching: Many studetlts cotlmended the dedication and effective,ess of certai, facultymembers' ack,owledging their comtnitrnent to providing a high-quality learning experience.Support Services: Positive feedback was received rega.Ji,g support services, such as counselingand academic advising 
''-----o vst't'vrl rvrvrus) 

o

B. FacLrlty Feedback:

I. Conccrns Raised:
workload: Sorne faculty tnetnbers raiscd concerns about the workload and suggested a review ofadntinistrative processes to strcamline tasks.
Profbssional Development: Faculty expressed a desire for rnore opportu,ities for professionardcveloprnent and training.

2. Positive Fecdback:
studcnt Engagement: Faculty members acknowlcdged the increasing levels of student engagementin classrooms and extracurricular activities.
collaborative Environment: Positive comments were made about the collaborative environmentarnong faculty members.

C. Parent Feedback:

L Concenrs Raised:
communication channels: Parcnts expressed the necd for more effective communication channelsto stay infonr-red about their children,s progress.
canrpus Safety: Sonle parents raised concems about campus safety and suggested enhanccdsecurity mcasures.

2. Positive Feedback:
Educational Quality: Parents comtnended the college for maintaining high educational standardsand providing a conducive learning environment.
Parental Involvement opportunities: Positive feedback was received regarding opportunities forparental involvement in college activities.
D. Alumni Feedback:

l. Concems Raised:
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Relevance of curriculum: Alumtti provided fbedback o, the need for curriculum updates to alignrvith current industry trends and technorogicar advancerne,ts.
Networking opportu,ities: Sonre alurnni expressed the desire fbr more networking opportunitiesand career development support.

2. Positive Feedback:
career Preparedness: Alumni praised the college for adequately preparing them for theirprofessional carccrs.

l]||i:'":r.".t"'Hrr::;;;*" 
comments wcrc made about the orga,ization of arurnni evcnts, r.ostering

E. Employer Feedback:

l. Conccrns Raised:
Skill Gaps: Employcrs highlighted certain skill gaps arnong reccnt graduatcs and suggcstedadjustrlcnts to thc curriculum to address these gaps.
Communication Skills: Soure employers expressed concems about thc communication skills ofgraduates cntering the workforce.

2. Positive Feedback:
Work Ethic: Ernployers commended the strong work ethic demonstrated by graduates from thecollege.

Collaboration Skills: positive feedback
approach of the college's graduates.

was received regarding the collaborative and tearn_oriented

V. Action Itcms to Addrcss Stakeholder Feedback:

l. Acadcntic Rcsources Enhancement:
Rcsponsible party: Acadentic Affairs Dcparttnent
Dcadline: Lnplement a comprehensive revier.v of academic resource availability and collaboratewith relevant departments to ensllre adequate access to textbooks and research materials.

2. Communication Channel Improvements:
Responsible party: Communication Committee
Deadline: Develop and ir-nplernent a communication strategy that includes clearer channels fbrdisseminating irnportant infomration to both students and parents, addressing concerns raised.
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3. Faculty Workload Review:
Respo,sibre party: Faculty Aflbirs committee
Deadline: conduct a thorough review of faculty workroad, exproring ways to streanrrinead,inistrative processes a.d areviate burdens where possibre.

4. Profbssional Development Opportunities:
Responsible party: Human Reror..., and Faculty Developrnent
Dcadline: Develop a plan to provide more opportunities for facurty professionar devcropment a,dtraining, addrcssing concerns raiscd by faculty mernbcrs.

5. Enhanced Campus Security Measures:
Responsiblc party: Campus Security Departrnent
Deadline: Evaluate and irlplentent additional security rncasures on carnpus, addressing concernsraised by parents regarding thc safety of studcnts.

6. Improved parcntal Contmunication Channcls:
Rcsponsiblc party: parental Engagement Comrnittee
Deadline: Establish and prornote effective comnrunication channers for parents, providing regurarupdates on students'progress, events, and carnpus activities.

7. Curlculurn Review and Update:
Responsible party: Curriculunt Corrmifiee
Dcadline: Irlitiate a comprehcnsive review of the curricururn, incorporating feedback fronr arurnniand e,rploycrs to ensure rerevance and arignment with industry necds.

8. Nctworking and Carccr Developrnent Initiatives:
Rcsponsible party: Aru,rni Rerations office and career ServicesDcadline: Develop and expand networking opportunities for alumni and provicle additionar carcerdeveloprnent support to address conceffls raised by alurnni and emproyers.

9. Communication Skills Developrnent program:
Responsible party: Academic Afiairs and Communication Department

.'"',,'.1T:."11J,ff'ffij;:,::"" 
to enhance communication sk,rs amons srudents, addressing
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to alleviate faculty workload.
gather feedback for continuous
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10. Continuous Feedback Mechariism lmplementation:

YT,:":t,: l1':1,. 
raAg (rnternal euality Assurance ceu)Deadli,e: Establish and promote a conti'nr;;;;;u-.t",,..,runism invorvi,g stakehorders tomonitor progress and address emerging issues promptly.

These actio. items were iclentified to proactively address trre co,cerns and capita,zeo. trre

ffii:n::it,#:t"icled 
bv stakeholders. fostering an environrnenr of conrinuous ir,provenrenr

V[. Next Steps Based on Feedback and Action Itcrns:

L hlplementation of Acadcmic Resource Revierv:
Establish a tasl< force within the Acadcmic Affairs Depaftnient to conduct a conrprehcnsive re'iewof acadcrnic resource availability.

::llffi5}|[.!'Jlil;,j,.]:|,.'".ts to address identined gaps and ensure timerv access to

Rcgularly Lrpdate students o. irnprovements and changes.

2. Cornmunication Strategy Rollout:
Form a conltnttnication conlrnittee to design and imprernent a communication strategy thate.hances info,nation dissemination to students and parents.
Introduce new collltrlunication channels, such as a centralized platfonn or newsletter, to ilnprovetrarlsparency and keep stakeholders informed.

illiJ;i, 
-orkshops to cducatc faculty, staff, and students on thc Lrpdared comrnunicarion

3. Faculty Workload Analysis:

ff:lii1:rl1::';1i:I:.;. 
corrrnittce with conducting a thorough review or racurty workroad and

Identify areas wrrere processes can be strearnrined or optimized
Communicate changes transparently to faculty members andimprovement,

4. Professional Development program lmplernerrtation:
collaborate wrth Human R"'o".., and Faculty Deveropment to identify and schedLrreprofessional clevelopment oppor.tunities for facr:ltv.
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Establish a structured plan for ongoing training sessions, workshops, and conf.erences.
Monitor the impact of these programs on faculty performance and engagement.

5. Enhanced Campr"rs Security Measures I,-rplernentation:
Direct the Can'rpus Security Department to conduct a security audit and propose additional
measures.

Implernent agreed-upon security enhancements, ensuring minimal disruption to the carrpus
community.

Cotnmunicate changes to studcnts, faculty, and parents through rnultiplc channels.

6. Parental Cornmunication Channels Activation:
Fonn a Parcntal Engagcment Colnmittcc to design and activatc effcctive comrnunication channels
fbr parents.

Conduct orientation scssions for parcnts to introduce thern to the ncw collmunication channe ls.
Rcgularly update parcnts on important evcnts, student achievcments, and general campus
information-

7. Curriculum Rcvicw Initiation:
Elnpower the Curriculum Comlnittee to initiate a thorough review of the curriculurn, ipcorporating
fleedback from alutnni and employers.
Establish a tirneline for the review process, including opporlunities for stakeholder input.
Communicate the expected timeline and goals of the curriculum review to all relevant parties.

8. Nctworking and carcer Devclopmcnt Initiatives Launch:
Task the Alurnni Rclations Officc and Career Services to develop and launch ncw networki,g
initiativcs lor alumni.
Expand existing carcer developmcnt programs and services for curent students and recent
graduatcs.

Establish fcedback mechanisms to continually refine and irnprovc these initiatives.

9. Communication Skills Development program Launch:
Collaborate with the Academic Affairs and Communication Department to design and launch a
pl'ogram focused on enhancing collrmunication skills.
Integrate the program into the curriculum and extracuricular activities.
Monitor student progress and gather feedback for program refinement.
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I 0. Continuous Feedback Mechanism Establishment:

;:xJffi,, ;#ffi::"",'"t1'I1':::llnuous fbedback mechanism invorving stakeholders
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VIi. Conclusion

Thc colnprehcnsive stakcholdcr fcedback reccived and the subscquent action items idcntifrcdduring the Inecting undcrscorc our contr.r'ritme.t to continuous ia.rprovement and responsivcness 
t<_r

thc nccds of ourcollcge comlnunity. As we rnove forward, the foilowing steps wiil be taken:

l. Implementation of Action Iterrs:
Thc resporlsible pafties for cach action itcm wiil initiatc and oversce their rcspective taskscnsuring tirnely and cffective inrplementation. 

qrv orrL.r uvsrsce tnelr rcspective tasks,

2. Regular progress Monitoring:
The Intcrnal Quality Assurance cell (IQAC) willplay a pivotar rore in monitoring thc progress ofaction ltems' ensuring that they align with the identifi.d .on...,.,s and recommendations.

3. Transparent Communication:
Regular and transparent communication channels will be established to keep stakeholders

|,]lH:j.,,:0":" 
the prosress of initiatives, addressing conceffrs rerated to infonnation

4. Collaboration and Coordination:
collaborative efforts among different departrnents and committces wiil be fostered to streamrincprocesscs' cnhance cotntnunication, and facilitatc the succcssfur exccution of action items.

5. Continuous Fcedback Loop:
The establishment of u conii'uous feedback mechanism will ensure that stakehorders remainactively involved in the improvement process, providing ongoing insights and suggestions.

6. Adaptation to Changing Needs:
The college will remain agile in adapting to changing needs, addressing emerging issues promptry,and incorporating feedback to enhance the overalr Jucationar experience.

i;,



a*1 rtrl 
llvrco, 

n- _

-.$- "("-
.dt fr*
:. 'd
.?s
2g
i'.

/k
d

t;.,t

(Recognised

Affiliated

Mandal,s

&

t:": '

by
by

? i,:,:t ;

4
':c , i\"

' f 8rrr,ta 
t 0qrr 

$t$"

in conclusion, the stakeholder feedbacl
c.ollese cornmunity. Through a collecti( 

reports serve as a catalyst for positive cha,ge withi, ourstrengths, we aim;, .;;;";;;ff,Ie 
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Minutes of Meetings on Stakeholder Feedback Report A.Y. 2022 -23

Date: 16.05.2023

I. Executive Summary

The stakeholder feedback discussed during the meeting covered a range of perspectives fiorn
various key groups associated with the college, including students, faculty, parents, alumni, and

etrrploycrs. The feedback cncornpassed both positive aspccts and areas of concern, providing
valuable insights irrto the overall experience and effcctiveness of thc college's educational
progran.ls and scrvices. The rneeting ernphasized thc irnportance of addressing the identified
concerns while leveraging the positive feedback to strengthen and build upon the college's existing
strcngths. Thc overat'ching goal is to ensure continuous improvernent and a responsive approach

to the needs and expcctations of the diverse stakcholders involved in the college cornmunity.

IL Attcndees

sl. No Faculty Name

I Dr. Kulkarni Manikrao Hanrnantrao
2 Dr. Bagadiya Mukeshkumar f)hruvnarayan
J Dr. Swarni Babr"r Dhon dayya
4 Dr.Deshmukh Priyanka Sudamrao

5 Mr.Koprekar Jaydeep Janakrao

6 Dr.Chatore Vandana Manohar
7 Dr.Chudhary Rajesh Renukadas

8 Dr. Dargr"r Sachin Sonappa

9 Dr.Pabitwar Kiran Ramakant
10 Dr.Patki Shirish Ramrao

III. Agenda Items

The agenda items related to stakeholder feedback discussed during the meeting were designed to
comprehensively assess and address the various aspects of the college's engagement with its key
stakeholders. The summarized agenda items include:
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l. Review of Student Feedback:

Evaluation of concems and suggestions raised by students regarding acadernic programs, supporl
services, and campus lif-e.

2. Faculty Perspectives:

Examination of feedback fiom faculty members regarding teaching methodologies, resources, and

administrative supporl.

3. Parental Involvement:
Discussion on feedback rcceived from parents, focusing on thcir perspectives on colnmunication,
involvcment, and thcir children's educational expericnce.

4. Alumni Engagcment:

Assessrncnt of alumni feedback pertaining to

preparcdncss, and opportunities for continued

thc rclevance of education rcccived, prolessional

involvernent with the institution.
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5. Employer Perspectives:

Exploration of feedback from cmployers regarding the preparedness of graduates, alignmcnt with
industry needs, and suggestions for curriculum enhancetnents.

6. Actionable Insights and Recommendations:

Identification of specific insights and recommendations derived from stakeholder feedback, with
a focus on actionable items for improvement.

These agcnda itetns provided a structured framework for the meeting, allowing stakeholders to

dclvc into the nuanccd perspectives of diffcrcnt groups and collaborativcly develop stratcgics to
enhancc the overall cducational cxpcrience at the collcgc.

IV. Stakeholder Fccdback

A. StLrdent Feedback:

l. Concerns Raised:

Academic Resources: Some students expressed concerrrs about the availability of certain acadernic
resolu'ces, including textbooks and research materials.
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Communication: A number of students highlightecl the need fbr clearer cornmunication channels
between faculty and students, especially regarding course updates and assignments.

2. Positive Feedback:

Quality of Teaching: Many students commended the dedication and eff-ectiveness of cerlain faculty
members, acklowledging their commitment to providing a high-quality learning experience.
Support Services: Positive feedback was received regarding support services, such as counseling
and acadcrnic advising.

B, Faculty Fccdback:

1. Concerns Raised:

Workload: Some faculty tnernbcrs raised conccrns about thc workload and suggested a review of
adrninistrativc processes to strearnline tasks.

Prof-essional Devclopment: Faculty expressed a desire for more opportunities for professional
developmcnt and training.

2. Positivc Feedback:

Student Engagernent: Faculty members acknowledged the increasing levels of student engagement
i n cl assrooms and extracurricul ar activiti es.

Collaborative Environment: Positive comments were made about the collaborative environment
arnong faculty members.

C. Parent Feedback:

I. Conccrns Raised:

Comrnunication Channcls: Parents expressed the need for rnore effcctive communication channels
to stay infonlcd about thcir childrcn's progress.

Carnpus Safcty: Sotne parents raiscd concems about campus safcty and suggested enhanccd
security measures.

2. Positive Feedback:

Educational Quality: Parents commended the college for maintaining high educational standards
and providing a conducive learning environment.
Parental Involvement Opportunities: Positive feedback was received regarding opportunities fbr
parental involvement in college activities.

a--
-'t8"*,psr.$'*



,olrr.i 
llutod6r,

.)- qh

*s ne

irS
Tg
'T/Ej,+

Shri DhaneshwariManavvikas Mandal's

L'1r;:,'kLL',,{^k't;::"',; 
't'u' 

;*,+;-*;i'i,ir"i:ii,;'llr':ullu 
'*'r i;:ri,ii .''r;,11'1,!,tit", ,,'

{l'.,,r p i*'!x xy;:,,n: ;:!; "txi; tr: W * ft x" * fi x "1*. u u w * ya't 
uw"& w

by AYUSH Ministry-New Delhi, Govt. of. Maharashtra &
by Maharashtra University of Health Sciences, Nashik)*n., i\'' lc 8u"ru, grr.$s

(Recognised
Affiliated

D. Alumni Feedback:

1. Concerns Raised:

Relevance of Curriculum: Alumni provided feedback on the need for curriculum updates to align
r.r,ith current industry trends and technological advancements.
Networking Opporlunities: Some alumni expressed the desire fbr rnore networking opportunities
and career development supporl.

2. Positivc Feedback:

Career Prcparedncss: Alumni praiscd the collcge for adequatcly preparing therr for thcir
professional careers.

Alumni E,vents: Positive comlxents were r-nadc about the organization of aluntni events, fostering
a sense of community.

E. Employer Fcedback:

L Concerns Raised:

Shill Gaps: Employers highlightcd certain skill gaps among recent

adjustrnents to the curriculum to address these gaps.

Comrnunication Skills: Some ernployers expressed concerns about the
graduates entering the workforce.

graduates and suggested

communication skills of

2. Positive Feedback:

Work Ethic: Employers cot.nmcnded thc strong work ethic dentonstrated by graduates front thc
collegc.

Collaboration Skills: Positive feedback was received regarding the collaborative and team-oriented
approach of thc collegc's graduates,

V. Action Items to Addrcss Stakcholder Fccdback:

l. Academic Resources Enhancement:

Responsible Party: Acadernic Affairs Department
Deadline: Implement a comprehensive review of academic resource availability and collaborate
with relevant departments to ensure adequate access to textbooks and research materials.

2. Communication Channel Improvements:
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Responsible Party: Comrnunication Cornmittee
Deadline: Develop and irnplement a colrmunication strategy that includes clearer channels tbr
disseminating important infonnation to both students and paretlts, addressing concerns raised.

3. Faculty Workload Review:
Responsible Party: Faculty Affairs Cornmittee
Deadline: Conduct a thorough review of faculty workload, exploring ways to streamline
adrninistrative processes and alleviate burdens where possible.

4. Professional Devcloprrrcnt Opporlunitics:
Rcsponsiblc Party: Human Resources and Faculty Dcveloprnent
Deadline: Devclop a plan to provide more opportunities for faculty profcssional dcvelopmcnt and
training, addrcssing concerns raised by faculty members.

5. Enhanccd Carnpus Sccunty Measures:

Rcsponsiblc Party: Carnpus Security Departrncnt
Dcadlinc: Evaluate and implcrnent additional security measures on campus, addressing concerns
raiscd by parents regarding thc safcty ofstudents.

6. Improved Parental Cornmunication Channels:
Responsible Party: Parental Engagement Comrnittee
Deadline: Establish and promote effective communication channels for parents, providing regular
updates on students'progress, events, and campus activities.

7. Cuniculurn Rcview and Update:

Rcsponsible Parly: Curriculum Committee
Deadline: Initiate a comprehcnsive review of the curriculum, incorporating feedback from alurnni
and crnploycrs to ensure rclevance and alignment with industry needs.

8. Networking and Career Development Initiatives:
Responsible Party: Alumni Relations Office and Career Seryices
Deadline: Develop and expand networking opporlunities for alumni and provide additional career
developrnent supporl to address concems raised by alumni and ernployers.

9. Communication Skills Development Program:
Responsible Party: Acadernic Affairs and cornmunication Department

4t$&*o,prntdo
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Deadline: Implernent a prograrx to enhance corrrnunication skills among students, addressing
concerns raised by employers.

10. Continuous Feedback Mechanism Implementation:
Responsible Party: IQAC (lnternal Quality Assurance Cell)
Deadline: Establish and promote a continuous feedback mechanism involving stakeholders to
rnonitor progress and address ernerging issues prornptly.

Thcsc action items werc identified to proactively address the concerns and capitalize on thc
positive fecdback providcd by stakeholders, fostering an environment of continuous improvement
within thc college.

VL Ncxt Steps Based on Fecdback and Action Items:

L hnplementation of Acadcmic Rcsource Review:
Establish a task fbrce within the Acadernic Affairs Depaftment to conduct a comprehensive revicw
of acadcmic rcsource availability.
Collaborate with rclevant departments to address idcntified gaps and ensure timely acccss to
textbooks and research rnaterials.

Regularly urpdate students on irnprovements and changes.

2. Communication Strategy Rollout:
Fonn a Cotntnunication Comrnittee to design and irnplernent a communication strategy that
enhances information dissernination to students and parents.

Introducc new communication channels, such as a centralizcd platfonn or neu,slettcr, to improvc
transparency and kccp stakeholdcrs informed.
Conduct workshops to educate faculty, staff, and students on the updated communication
protocols.

3. Faculty Workload Analysis:
Task the Faculty Affairs Cornmittee with conducting a thorough review of faculty workload and
administrative processes.

Identify areas where processes can be streamlined or optimized to alleviate faculty workload.
Communicate changes transparently to faculty members and gather feedback for continuous
improvement.
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4. Prof-essional Development Program hnplementation:

Collaborate with Human Resources and Faculty Development to identify and schedule
prof-essional developmellt opportunities for t-aculty.

Establish a structured plan for ongoing training sessions, workshops, and conferences.
Monitor the impact of these programs on faculty performance and engagement.

5. Enhanccd Carnpus Security Measures Intplernentation:
Direct thc Carnpus Sccurity Depaftr.ncnt to conduct a security audit and propose additional
mcasures.

Itnplement agrced-upon security enhancerncnts, ensuring minirnal disruption to the campus
community.

Cotlmunicate changes to studcnts, faculty, and parents through rnultiplc channcls.

6. Parental Communication Channcls Activation:
Form a Parental Engagement Cornmittce to design and activatc effectivc cornmunication channels
for parents.

Condr"rct orientation sessions for parents to introduce them to the new comrlunication channcls,
Regularly update parents on important events, student achievements, and general calnpus
infonnation.

7. Curriculum Review Initiation:
Etnpower the Curriculum Comrnittee to initiate a thorough review of the curriculum, incorporating
fccdback from alumni and employers.
Establish a tirneline for the review process, including opporlunities for stakeholder input.
Corntlunicate the cxpectcd timeline and goals of the cumiculum reviewto allrelevantpartics.

8. Nctworking and Career Developtnent Initiatives Launch:
Task the Alr,unni Relations Office and Carccr Serviccs to develop and launch new networking
initiatives for alumni.
Expand existing career developmellt programs and serices for current sfudents and recent
graduates.

Establish feedback mechanisms to continually refine and improve these initiatives.

not**ro**d
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9. Cornmunication Skills Development Program Launch:
Collaborate with the Academic Affairs and Comrnunication Department to design and launch a
program focused on enhancillg comrrunication skills.
Integrate the program into the curriculum and extracurricular activities.
Monitor student progress and gather feedback fbr program refinement.

I 0. Continuous Feedback Mcchanistn Establishment:
Empower the IQAC to establish a continuous fccdback mcchanism involving stakeholdcrs.
Devclop an cfficient system for collccting, analyzing, and acting upon f-ecdback.

Regr,rlarly communicate the outcomes of feedback and actions taken to stakcholders to
demonstrate transparency and accountability.

VIL Conclusion

Thc comprchensive stakcholdcr feedback rcceived and the subsequent action itcms idcntif-red
during the rnecting underscore our comrnitment to continuous improvement and responsivcncss to
the nceds of our college community. As we move forward, the following steps will be taken:

l. hrplenrentation of Action Items:

The responsible parlies for each action item lvill initiate and oversee their respective tasks,
ensurin g timel y and effecti ve irnplernentation.

2. Regular Progrcss Monitoring:
The Internal Quality Assurance Cell (fQAC) will play a pivotal rolc in monitoring the progress of
action itcms, ensuring that they align with the identified conccms and recornmendations.

3. Transparcnt Communication:
Regular and transparent communication channels will be established to keep stakcholdcrs
informed about the progress of initiatives, addressing concerrls related to information
dissemination.

4. Collaboration and Coordination:
Collaborative efforts among different departments and committees will be fostered to streamline
processes, enhance communication, and facilitate the successful execution of action items.
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5. Continuous Feedback Loop:
The establishment of a continuous fbedback mechanism will ensure that stakeholders remain
actively irivolved in the itnprovement process, providing ongoing insights and suggestions.

6. Adaptation to Changing Needs:

The college rvill remain agile in adapting to changing needs, addressing emerging issues promptly,
and incorporating feedback to enhance the overall educational experience.

In conclusion, the stakeholder fcedback repofts servc as a catalyst for positive change within our
collcge coumunity. Through a collective conrnritrncnt to addressing concems and building upon
strcngths, we aim to create an environrnent that fostcrs acadcrnic excellencc, studcnt well-being.
and meaningful cngagctnent with our broader cornrnunity. This process reflects our dcdication to
thc continuous enhancement of the educational expcrience at SSVP Ayurvcd College & Research
Institutc.

PRINCIPAL
3.8.V.P. Ayurvcd Cotlege & R.l.
H atta.Tq.Barnttfi Dist.Ffiflool l
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Minutes of Meetings on Stakeholder Feedback Report A.Y. 2020 -21

Date: I 6.11.2021

I. Executive Summary

The stakeholder feedback discussed during the rneeting covered a range of perspectives fior,
various key groups associatcd with the collcge, including studcnts, faculty, parents, alurrni, and
ctllploycrs. Thc fccdback encompassed both positive aspects and areas of concern, providing
valuablc insights into the overall experiencc and effectivcness of thc college's educatio,al
programs and services. The rneeting emphasized the iniportance of addrcssing the identified
concerns while levcraging the positive feedback to strengthen and build upon the college's existing
strengths. The overarching goal is to ensurc continuous inrproverrent and a responsive approach
to the nccds atrd expcctations of the diversc stakeholders involved in the college cornrnunity.

IL Attcndecs

sl. No Faculty Name
I Dr.Kulkarni Manikrao Hanmantrao
2 Dr Khelkar Deoyani Anant
3 Dr.Swami Babu Dhondayya
4 Dr.Pathak Radhika Govind
5 Mr. I(oprekar Jaydeep Janakrao
6 Dr.Chatore Vandana Manohar
7 Dr.Chudhary Rajesh Renukadas

8 Dr.DargLr Sachin Sonappa
9 Dr.Pabitwar Kiran Ramakant
r0 Dr.Patki Shirish Ramrao

III. Agenda Items

The agcnda items related to stakeholder feedback discussed during the meeting were designed to
comprehensively assess and address the various aspects of the college's engagement r,r,ith rts key
stakeholders. The summarized agenda items include:
l. Review of Student Feedback:
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Evaluatioti of concerns and suggestions raised by students regarding aca<lernic programs, support
services, and campus life.

2. Faculty Perspectives:

Examination of t-eedback fiom faculty rnembers regarding teaching methodologies, resources, and
adrninistrative support.

3. Parcntal Involvement:
Discussion on feedback rcceivcd frotn parents, focusing on thcir perspectivcs on cornnlunication,
involvemcnt, and their childrcn's cducational experience.

4. Alumni Engagemcnt:

Asscssment of alunrni feedback pertaining to the relcvance of education received, professional
preparedness, and opportunities fbr continued involvement r.vith the institution.

5. Employer Pcrspcctivcs:

Exploration of fecdback frorn ernployers regarding the preparedness of graduatcs, alignrnelt rvith
industry needs, and suggestions for curriculum cnhanccments.

6. Actionable Insights and Recornnrendations:

Identification of specific insights and recornmendations derived from stakeholder feedback. with
a focus on actionable items for improvement.

Thcse agcnda items provided a structured framework for the r.necting, allowing stakeholders to
dclve into thc nuanced perspcctivcs of different groups and collaboratively develop strategics to
enhance thc ovcrall cducational expericnce at the college.

IV. Stakeholder Feedback

A. Student Feedback:

1. Concems Raised:

Acadernic Resources: Some students expressed concetrrs about the availability of cerlain academic
resollrces, including textbooks and research materials.
Communication: A number of students highlighted the need for clearer communication channels
between faculty and students, especially regarding course updates and assignments.
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2. Positive Feedback:

Quality of Teaching: Many students commended the dedication and effectiveness of certain faculty
tllernbers, acknowledging their commitment to providing a high-quality leaming experience.
Supporl Services: Positive f-eedback was received regarding supporl services, such as counseling
and acadernic advising.

B. Faculty Fcedback:

l. Concerns Raiscd:

Workload: Somc facr.rlty rlcmbcrs raiscd conccrns about thc
adrninistrative processcs to strearuline tasks.
Profcssional Developrnent: Faculty exprcssed a desire for
dcvcloprncnt and training.

workload and suggested a revicu,of

lxorc opportunities for prof-cssional

2. Positive Fccdback:

Studcnt Engagcment: Faculty rnernbers acknowlcdgecl the incrcasing lcvels of student engagernent
in classrooms and cxtracurricular activitics.
Collaborative Environrnent: Positive comments were made about the collaborative environment
arxong facr"rlty members.

C. Parent Feedback:

L Concerns Raised:

Cotntnunication Channels: Parcnts cxpressed the need for morc effcctivc comrnunication challels
to stay infonned about their children's progress.

Campus Safety: Somc parents raised conccrns about campus safety and suggested enhanced
security mcasLrres.

2. Positive Feedback:

Educational Quality: Parents commended the college for maintaining high educational standards
and providing a conducive learning environment.
Parental Involvement Opportunities: Positive feedback was received regarding opportunities for
parental involvement in college activities.

D. Alumni Feedback:
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1. Concerns Raised:

Relevance of Curriculum: Alumni provided feedback on the need fbr curriculum updates to align
u,ith cument industry trends and technological advancements.
Networking Opportunities: Sotne alurnni expressed the desire fbr more networking opportunities
and career development support.

*nq+4r*o,*ru*$*

2. Positive Feedback:

Career Preparcdncss: Alumni praised
prof-essional carcers.

Alurnni Events: Positivc cotxlltcllts were

a sense of corlmunity.

E. Employcr Fecdback:

the college for adequatcly preparing them for thcir

madc about thc organization of alumni cvents, Ibstcring

l. Concerns Raiscd:

Skill Gaps: Err-rployers highlighted certain skill gaps arltong recent graduates and suggcstcd
adjustments to thc curiculum to address thcse gaps.

Cotrmunication Skills: Sorne employers expressed concems about the communication skills of
graduates entering the workforce.

2. Positive Feedback:

Work Ethic: En-rployers comtnended the strong work ethic dernonstrated by graduates frorn the
collegc.

Collaboration Skills: Positivc fecdback was reccived regarding the collaborative and team-oricntcd
approach of the collegc's graduates.

V. Action Itcrns to Address Stakcholder Feedback:

1. Academic Resources Enhancement:

Responsible Party: Academic Alfairs Departrnent
Deadline: Implement a cornprehensive review of academic resource availability and collaborate
with relevant departments to ensure adequate access to textbooks and research materials.

2. Communication Channel Improvements:
Responsible Party: Communication Committee
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Deadline: Develop and implement a comlnunication strategy that includes clearer channels fbr
disseminating irnportant information to both students and parents, addressing concems raised.

3. Faculty Workload Review:

Responsible Party: Faculty Affairs Committee
Deadline: Conduct a thorough review of faculty workload, exploriug rvays to streamline
adr-ninistrative processes and alleviate burdens where possible.

4. Professional Development Opportunities:
Responsiblc Party: Huntan Resources and Faculty Developntcnt
Dcadlinc: Dcvclop a plan to provide more opporlunities for faculty professional devclopment and
training, addressirig concerns raised by faculty rnembcrs.

5. Enhanced Campus Sccurity Measures:

Rcsponsiblc Part1,; Carrpus Sccurity Deparlment
Dcadlinc: Evaluate and irnplenrent additional security measures on campus, addressing concerns
raiscd by parents regarding the safcty of students.

6. hrproved Parental Cotnr-nunication Channels:
Responsible Party: Parental Engagement Cotnrnittee
Deadline: Establish and promote elfective communication channels for parents, providing regular
updates on students'progress, events, and campus activities.

7. Curriculum Rcview and Update:
Rcsponsible Party: Curriculum Cornnrittee
Deadline: Initiate a comprehensive rcview of the curriculum, incorporating fcedback from alumni
and employers to ensLrre relevancc and alignrrcnt with industry needs.

8. Nctworking and Career Dcvelopment Initiativcs:
Responsible Party: Alurnni Relations Office and Career Seryices
Deadline: Develop and expand networking opportunities for alumni and provide additional career
development support to address concelxs laised by alumni and employers.

9. Communication Skills Development Program:
Responsible Party: Acadernic Affails and comrrunication Department
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Deadline: Implement a program to enhance communication skills among students, addressing
concenls raised by employers.

I 0. Continuous Feedback Mechanisrn Implementation:
Responsible Party: IQAC (lnternal Quality Assurance Cell)
Deadline: Establish and protnote a continuous feedback mechanism involving stakeholders to
nronitor progress and address emerging issues promptly.

Thesc action itcms wcre idcntificd to proactivcly address the concerns and capitalize on thc
positivc feedback providcd by stakeholders, fostering an environment of continuous improvcrnent
within thc collcge.

VI. Next Steps Based on Fcedback and Action lterns:

l. Irnplementation of Acadcntic Resource Rcview:
Establish a task forcc within thc Acadernic Affairs Department to conduct a comprehensive rcview
o1- academic resource availabi lity.
Collaborate with relevant departments to address identified gaps and ensure tirnely access to
textbooks and research rnaterials.
Regularly update students on irnprovements and changes.

2. Cornmunication Strategy Rollout:
Forrn a Cotnrnunication Cornrnittee to design and inrplernent a communication strategy that
cnhances infonnation dissemination to students and parents.
Irltroducc new collllllunicatiolt channels, such as a centralized platfonn or newsletter, to iltproye
transparcncy and kccp stakeholders informed.
Conduct workshops to cducate faculty, staff, and studcnts on thc updated cornrnunication
protocols.

3. Faculty Workload Analysis:
Task the Faculty Affairs Committee with conducting a thorough review of faculty workload and
adrninistrative processes.

Identify areas where processes can be streamlined or optimized to alleviate faculty workload.
Communicate changes transparently to faculty members and gather feedback for continuous
improvement.

oto+*un,n,*n*.d*o
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4. Professional Development Program huplententation:
Collaborate with Human Resources and Faculty Development to identily and scheclule
prof-essional development opportunities for faculty.
Establish a structured plan for ongoing training sessions, workshops, and conf-erences.

Monitor the irnpact of these programs on faculty perfbrmance and engagement.

5. Enhanced Can-rpus Security Measures Iniplementation:
Dircct thc Carr-rpus Sccurity Depar-trnent to conduct a security audit and proposc additional
measures.

Itrplcrncnt agreed-uport security enhancerncnts, ensuring rninirnal disruption to the canrpus
community.

Communicatc changes to studcnts, faculty, and parents through multiple channels.

6. Parcntal Communication Channcls Activation:
Form a Parental Engagernent Committee to design and activate effbctive cornmunication chanlcls
for parents.

Conduct orientation sessions for parents to introduce them to the new comfirunication channels.
Rcgularly update parents on important evcnts, student achievemcnts, and gcneral canpus
infonnation.

7. Curiculurn Review Initiation:
Empower the Curriculum Committee to initiate a thorough review of the curriculum, incorporating
feedback frorn alumni and ernployers.
Establish a tirneline for the revicw process, including oppor-tunitics for stakcholdcr irrput.
Communicate the expccted tirneline and goals of the curriculurn revicw to all rclevant partics.
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8. Networking and Career Devclopment Initiatives Launch:
Task the Alumni Relations Office and Career Services to develop and launch new
initiatives for alumni.
Expand existing career developrnent programs and seryices for current students
graduatcs.

Establish feedback mechanisms to continnally refine and improve these initiatives.
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9. Communication Skills Development Program Launch:
Collaborate with the Acadernic Affairs and Communication Department to design and launch a
program focused on enhancing communication skills.
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Integrate the program into the curriculurn and extracurricular activities.
Monitor student progress and gather feedback for program refinement.

10. Continuous Feedback Mechanism Establishment:
Empower the IQAC to establish a continuous f-eedback mechanism involving stakeholders.
Develop an efficient system fbr collecting, analyzing, and acting upon feedback.
Regularly communicate the outcomes of feedback and actions taken to stakeliolders to

der-r-ronstrate tran sparcncy and ac countabi I i ty.

VII. Conclusion

'fhe compreltensive stakeholder feedback received and the subsequcnt action items identified
during the rneeting undcrscorc our commitment to continuous improvement and rcsponsiveness to
the nccds of our collegc comrnunity. As we rnove lbrward, thc following stcps will be takcn:

l. Implemcntation of Action Items:
The responsible parlies for each action item will initiatc and overscc their respcctive tasks.
ensuring tirnely and effcctivc irnplernentation.

2. Regular Progress Monitoring:
The Internal Quality Assurance Cell (IQAC) will play a pivotal role in rnonitoring the progress of
action items, ensuring that they align with the identified concerns and recommendations.

3. Transparent Communication:
Regular and transparent comrnunication channels will be cstablished to keep stakeholders
informcd about thc progrcss of initiatives, addrcssing concerns rclated to information
disscrnination.

4. Collaboration and Coordination:
Collaborative efforts among different departments and committees will be fostered to streamline
processes, enhance communication, and facilitate the successful execution of action items.
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5. Continuous Feedback Loop:
The establishment of a continuous feedback
actively involved in the improvement process,

mechanism will ensure that stakeholders remain
providing ongoing insights and suggestions.
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6. Adaptation to Changing Needs:

The college will remain agile in adapting to changing needs, addressing emerging issues prornptly,
and incorporating f'eedback to enhance the overall educational experience.

In conclusion, the stakeholder f-eedback repor-ts serve as a catalyst fbr positive change rvithin our
college community. Through a collective commitment to addressing concerns and building upon
strengths, we aim to create an environment that fosters acadernic excellence, student well-being,
and tneaningful cngagetnent with our broader cornmunity. This process reflects our dedication to
tltc continuous enhancet.ncnt of thc educational expcrience at SSVP Ayurvcd Collcge & Rescarch
InstitLrte.

PRINCIPAL
S.S.V.P. Ayurvcd College & R.t
qafie.fq.E fffi tttr Dirt.Hlmoti
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