PROCEDURE FOR
OPTIMAL
RESOURCE
UTILIZATION



Optimal Fund and Resource Utilization

Consumables

nstitutional
activities

RESOURCES

1. Student fees- Hostel Fees,
Development fees

2. OPD collections

3. MUHS Remunerations for

university examinations

Equipments
&
Instruments

Infrastructure

Repair &
Maintenance
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Equipment’s, Instruments
&Consumables

[ Departments }

KRequirements Based on:\ K High — End \

: . Equipments
a) Patient Requirement

b) Replacement for wear &

. Consumables
Q:) Quality Upgrade J K /
v

[ Store & Purchase Committee ]
- N
L Invite for quotations y
- N
. Demonstration & negotiation |

{ One Vender — Based on recommendation & rate J

\ 4

[ Approval of Management ]

\ 4

Purchase Order by Store & J
Purchase Committee

PRINCIPAL
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[ Departments ]

/Report given based on: \
a) Quality upgrade
b) Renewal

Q:) Purchase of new book J

\ 4

[ Librarian J

{ Quotes received from different publication houses & book dealers J

[ Library Committee J

{ Finalization of venders J

]

[ Approval of Management ]

!

[ Purchase order by store & purchase committee J
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[ Infrastructure ]

{ Departments/ Institution J

T

[ Requirements J [ Maintenance J

[ Electrical ]_’ ‘_[ Civil ]
[Plumbmg J_. ‘_{ Repair J

! ||
[ Store & Purchase Committee J { Maintenance Committee J

\/

{ Procurements of quotes J

4

[ Finalization as per rate & quality J

\ 4

[ Submission to Principal with proposed budget ]

\ 4

Approval by Principal

= J

\ 4

( Approval of Management |

- J
ﬁ,)\\ Supply/ Maintenance done J %
/ ?’ / PRINCIPAL
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Institutional Activities ]

Commiittees / Departments /
Task Force

\ 4

[ Program/ Activity Budget J

A\ 4

[ Approval by Principal ]

A\ 4

[ Conduction of Program / Activity J

\ 4

[ Bills of Expenditure ]

A 4

[ Program / Activity File J

\ 4

[ IQAC Verification ]

A 4

[ Approval of Principal and/ or Management J

\ 4

[ Account Section ]

\ 4

C : . PRINCIPAL
Reimbursement of billss s.v.p. aylirved Cottege & Ri.
H

s smath Dist.Hingoli

HATTA a/\
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Salary ]

Teaching Non- teaching
Staff Staff

Biometric Attendance and/or

\ 4

[ HR Section ]

Attendance Report
and Pay Role

A 4

Approval by Principal and/or
Management

l

{ Account Section J

HATTA
= [ Tq.Bagmy¢

%\Disbursement of Salary ]
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