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Action Taken Report on Feedback Discussions

I. Overview:

Provide a brief oveliew of the feedback discussions during the meetings of the Governing
Council, Syndicate, and Board of Management. Summarize the key points and concems raised by
stakeholders, including students, faculty, parents, alumni, and employers.

II. Action Items: Sumrnary of Action Items and Steps Taken:

I. Governing Council Mceting:

L Enhancemcnt of Academic Resources:

Stcps Taken:

Conducted a comprchensivc revicw of the availability of academic resources.
Increascd the budget for thc procurement of textbooks and research matcrials.
Establishcd a task forcc to explore digital resources and online access options.

2. Communication Channel Improvements:
Steps Taken:

hrplernented a new comntunication strategy, including regular updates through official
newsletters and a dedicated online platform.
Launched a centralized portal for disserninating important infonnation to students and parents.
organized workshops for faculty on effective communication rnethods.

3. Carnpus Security Mcasures:

Stcps Takcn:

CondLrcted a sccurity audit and irnplernented additional safety measures on campus.
Enhanced camplls surveillance systems and increased security personnel.
Initiated awareness programs on campus safety for both students and staff.

II. Syndicate Meeting:

4. Faculty Workload Review:
Steps Taken:

Formed a committee to conduct a detailed review of faculty workload.
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Lnplemented measures to streamline administrative processes and reduce non-teaching
responsibilities.

Provided additional suppoft staff in administrative roles.

5. Prof-essional Development Opportunities:
Steps Taken:

Expanded faculty development programs, including workshops, seminars, and online courses.
Introduced a mentorship program to support junior faculty mernbers.
Incrcased funding for conference attcndancc and rescarch initiatives.

III. Board of Managcrnent Mecting:

6. Parcntal Cotnmunication Channels:

Steps Takcn:

Established a dedicatcd parcnt cornmunication cornmittee.
Introduccd a mobile application for real-tirne updates on student progress.
Conductcd parent-tcacher interactive sessions and feedback forurls.

7. Curriclrlr"rrn Review and Update:
Steps Taken:

Initiated a comprehensive review of the curriculum to align with industry trends.
Collaborated with industry experts for input on curriculum enhancements.
Introduced new elective courses based on emerging industry demands.

8. Networking and Career Developrnent Initiatives:
Steps Taken:

Strcngthcned ties with alurnni associations to facilitate nctworking evcnts.
Enhanced carcer scrvices, including resume-building workshops and job placernent assistance.
hitroduced industry-specific mcntorship programs for students.

-t, -i)o/l 
81r*, gqrt$s

PRINCIPAL
S.S.V.P. Ayuwod College & R.l.
H atta.Tq.Bam*t?r Dht. Htrroot I


